YVETTE CASsSIDY, CAO
JANUARY 12, 2023

- Join Us, January 12, 2023 at 1:30pm

In Person County of Stettler No. 6
Administration Building
Council Chambers

On YouTube

By Zoom

By Phone 587-328-1099
Meeting ID: 237 185 7702
Passcode: 660244

The County of Stettler would like to acknowledge we gather, live and work on the

traditional territories of the people of the Treaty 6 and Treaty 7 region. We respectfully

acknowledge all Indigenous People who made these lands their home.



http://www.youtube.com/StettlerCounty
http://www.stettlercounty.ca/Zoom

Our Region

Nestled between the east banks of the Red Deer River and the west banks of Battle River
approximately one million acres of farm and pasture land make up the County of Stettler, with
2777 kilometres of roads weaving together our communities and our people.

We support an approximate population of 5,566 citizens in an area of 4,050 square kilometers
with 6 hamlets which include Botha, Byemoor, Endiang, Erskine, Gadsby, Nevis, Red Willow
along with multiple acreage subdivisions and the communities of Rochon Sands Heights, Buffalo
Lake Meadows, Buffalo Sands, Buffalo View Estates and Scenic Sands along the south shore of
beautiful Buffalo Lake. We work closely and collaboratively with our neighbors in the Villages of
Big Valley and Donalda and the Summer Villages of Rochon Sands and White Sands and
capitalize on joint opportunities and services in many instances.

Known for helping hands and a generous spirit, the people of Stettler County are truly the
greatest resource the region has to offer.

Our Council

The County of Stettler No. 6 is comprised of 7 wards, each represented by a councillor, elected
at large by the ward residents. They govern our municipality for a 4-year term in accordance
with the powers granted under the Municipal Government Act.

Council’s Strategic Plan lays out the priorities for the County of Stettler No. 6, while the budget
is their commitment to making these priorities a reality. This budget reflects community
expectations for customer-focused service delivery while we continue to respond to
inflationary pressures which has affected the cost of delivering services.
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The Budget Cycle

We report a four-year operating budget and approve a six-year capital plan which takes shape

throughout the entire year.

Council WY oypc

Evaluates Budget
Programs Survey
Council Departments
Adopts Consider
Budget Budget
Public Council
Budget Budget
Presentation Workshop

Understanding your municipal taxes

Taxes for a home in the County of Stettler with an assessed value of $580,000 will pay

approximately:
$4,649.00/year in total taxes:

Of that total, $2,279.00 is transferred to other bodies including the Province, Town of Stettler,
Stettler Waste Management Authority, and Seniors Housing.

This leaves $2,370.00/year in 2023 going to provide municipal services or:
$197.50/month
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The below shows a breakdown of a typical tax bill of a family home.

Amounts on your tax bill levied and kept by the

County Taxes County of Stettler to provide services

Home Assessed at $580,000 $2,329.00
County Recreation Requisition $41.00

(To fund recreation programs and facilities in the County of Stettler)
Total Municipal Taxes $2,370.00

Requisitions Amounts on your tax bill, collected by the County
d but paid out to other parties

Policing Funding Model (paid to the province) $179.00

Solid Waste Requisition (paid to Stettler Waste Management
. $169.00

Authority)

Town Recreation (paid to the Town of Stettler to support shared use
. e $183.00

recreation facilities in the Town)
Education Requisition (paid to the Province to fund K-12 education) $1,482.00

Stettler Housing Requisition (paid to support Seniors and Affordable
. . $266.00

Housing in our region)
Total Requisitioned Taxes $2,279.00
Total Taxes Paid $4,649.00

What you receive for your taxes

Community Health and Safety
U Protective Services

A Bylaw Enforcement

A Traffic Safety Act and Regulations — Speeding, Signs, Equipment, Cargo

Securement, Documentation
A Monitor Rig moves and check oilfield traffic
A Road Bans
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A Overweight Permits
A Rural Crime Committee
U Stettler District Ambulance: Advanced Life Support (ALS) ambulance service
A staffing 2 Ambulances /24 hours per day/7 days per week
A Paramedics and EMTs
U Stettler Regional Emergency Management Agency: Trained and on-call staff 24/7
managing and leading our regional agency in the event of natural disaster or
regional emergency situations.
A Director and 2 Deputy Directors of Emergency Management
A County staff trained to assist and fill all positions alongside regional
partners
U Stettler Regional Fire Department
A Regional Stations and Equipment also maintained in Big Valley and
Byemoor
A Fire Protection
A Emergency Rescue
U STARS per capita funding

Community Growth, Investment and Sustainability
U Agricultural Services
A Weed and Pest Control
 Roadside mowing and weed control along County roads
Y Weed identification and control
9 Monitoring and weed control along Red Deer River within our
borders
Y Beaver Dam removal
Equipment Rentals
Shelterbelt Planning
Advocacy for farmers and ranchers
Educational workshops and seminars

D> > v > D

Developing and implementing policy and programs for the environment
and farming
U Mapping and GIS Services
A Collection, maintenance and distribution of our County’s geographic data
A Rural Addressing
U Planning Services
A Maintaining the Land Use Bylaw and Municipal Development Plan
A Subdivision of Lands
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A Development Permitting
A Orderly long-range planning for future development
A Inter-municipal Development Planning
U Stettler Library and Parkland Regional Library Services
A Membership, Access and Services
U Parks, Playgrounds and Sports Fields
U Recreation Funding
A Recreation Special Project Funding to enhance community facilities and
or programs serving the needs of our rural population outside of Town
boundaries
A Performing Arts for Schools Program
A Stettler Recreation Centre funding support
A Regional Recreation Board — supervises and advises Council on recreation
matters
Access to County maintained pathways and recreational lands
Representation and advocacy and *funding on the following committees:
A *Battle River Research Group (research and testing for local growers)

Buffalo Lake Intermunicipal Development Plan Steering Committee
Buffalo Lake Management Team

> > >

Central Alberta Rural Municipalities of Alberta Director’s Committee
(rural advocacy)

County of Stettler Housing Authority (Seniors Housing)

Intermunicipal Development Plan Committee

*Parkland Regional Library Board

*Stettler Library Board

*Physician Recruitment and Retention Committee (bringing health care

> > D >

professionals to support our community)

>\

Red Deer River Municipal Users Group (maintaining water quality in the
Red Deer River system)

Rural Crime Prevention

Shirley McLellan Regional Water Services Commission

*Stettler Airport Committee

Economic Development/Stettler Board of Trade

*Stettler District Ambulance Association

*Stettler & District Family and Community Support Services
Stettler Health Services Foundation & Stettler Hospital Committee
Stettler Regional Fire Department Advisory Committee

*Stettler Seed Cleaning Plant No. 1 Ltd.

>y B>y > D>y D> D

County of Stettler
2023-2026 Budget 6



A *Stettler Town and Country Museum
A Stettler Waste Management Authority

Corporate Services

U Budgeting

Financial Reporting

Capital Asset Tracking

Inquiries and directing inquiries

Tax payment collections and remittances

[ en I e N et S ot B et

Accounting Services for 4 companies: County, Stettler Waste Management,
Shirley McLellan Regional Water Services Commission and Stettler District
Ambulance Association

U Records Management

Operations and Utilities
U Snow Plowing
A County roads
A Keeping Runways Open/Clear of Snow at Stettler Airport
A Hamlets
A County facilities
A Opening driveways for those signed up to the program
Road Graveling and Grading
Road maintenance and repairs (2,777 km of gravel roads)
Bridge Monitoring and Replacement (73 Bridges in the County of Stettler)
Brushing
Signs
Mapping and GIS Services
Rural Water Service and SMRWSC service
Five Truck Fill Water Stations
Three Agricultural-Use Tank Loader Stations (Seasonally Operational)

[ cnt-R e e an- A A oA e e e e

Lagoon Operations and Maintenance
Erskine
Byemoor
Botha
A Red Willow
U Stettler Waste Management

C D> D>

A Regional Landfill and 8 Transfer Stations
A Recycling Bins
A Take it or Leave it Recycling Centre
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A Toxic Recycling
A Partner Program with Diabetes Canada (Blue Bins)

Budget Highlights

This budget proposes a 3% tax rate increase in 2023 for residential, non-residential and
farmland, and a 4% tax increase for Machinery and Equipment (M&E).

Budget 2023 includes an Operations Budget of $24,343,460 and a capital budget of $3,528,428.
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Where the money comes from

Other
1.3%

Where the money goes

Other
Council 5%
2.5%
Garbage &

Recycling

Planning & 2.9%
Development
3.7%
Recreation &

Culture
3.8%

Agricultural
Services
5.9%

Policing & Emergency
Management
6.2%
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Executive Summary

As CAO for the County of Stettler, | am is pleased to present the 2023-2026 draft budget for
public input and Council’s consideration, with a four-year operating budget and a six-year

capital plan.

Our continuing challenge is to maintain current services and service levels while recognizing
unprecedented inflation, declining revenue sources, while demonstrating prudence with capital
asset management and plans that will keep our County viable into the future.

The Government of Alberta continues to workshop the new Local Government Fiscal
Framework (LGFF) funding formula which will come into effect in 2025, replacing the Municipal
Sustainable Initiative Funding, which is scheduled to expire in 2024. The results of this change-
over are highly anticipated and we remain optimistic our government will continue to recognize
and support rural Albertan’s unique needs. Everything begins in rural Alberta.

Historic revenue sources are no longer reliable. Oil and gas taxation revenues have not
returned to historic values and our County, like many others, continues to put forth much effort
in obtaining collectables from this industry. The 35% assessment reduction relief extended by
the Government of Alberta to shallow gas wells in 2020 was extended to the 2021, 2022 and
2023 taxation years. Additionally, the three-year property tax exemption for new wells and
pipelines was also extended through 2023. We continue to lobby for the reinstatement of the
35% assessment relief as oil and gas industry is seeing a return to their revenue streams.

Our municipality has moved to a maintenance budget as we recognize the impacts of rapid
inflation and rising operating costs while managing reduced funding. We will continue to

capitalize on grant funding to maintain and support sustainable communities. We maintain

County of Stettler
2023-2026 Budget 10



preparations to capitalize on projects and opportunities in our region introduced by other levels
of government, to save dollars on our own needs.

We continue to consciously and carefully set aside funds, prudently planning for future capital
purchases and identified needs and projects.

We cultivate a dedicated and talented workforce who live, recreate and support our
communities. We invest in our valued employees and continue to cross-train and foster
education and skill development to ensure we have a talented, trained, multi-faceted
workforce able to adapt as projects and municipal needs are adjusted. We continue succession
planning as we begin to recognize as oil and gas markets heat up, the workforce is following the
oil and gas jobs once again outside of our region. We will continue to position our work force
and our teams to be project specialists, capitalizing on grant funding to execute shovel ready
projects. Looking ahead at the priorities:

We will focus on our roads and road maintenance
We will continue to strengthen and enforce our bylaws ensuring safety of our roads and
citizens

U We will provide support to our agricultural industry through enhanced weed control and
the continuation of pest control and our equipment lending program

U We will expand rural waterlines to provide clean, fresh potable water to those who are
struggling to maintain existing homes and operations.

Breaking down the budget

Everyone is seeing the effects of rapidly increasing inflation. The cost of heating our homes,
fueling our vehicles, putting groceries in our carts is rising at an unprecedented rate. The
County of Stettler is no different. We are also absorbing cost increases as we heat our facilities,
fuel graders and mowers and equipment and purchase materials to service the needs of our
municipality.

This year’s budget is a reflection of the impacts of increasing costs while we absorb a continued
reduction in oil and gas taxes and provincial and federal grants and funding.

This budget exhibits a continued commitment to live within our means. We are continuing to
plan and set aside funds towards those future capital purchases and projects, saving and
awaiting opportunities to capitalize on our purchasing power.

Supporting our community means providing efficient services and planning fiscally responsible
projects and timelines while we live within our means. Supporting our citizens today also means
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preparing for and planning projects and sustainable operations for our future and our future
generations.

Earlier this year we asked our citizens where they would focus their tax dollars. We heard your
priorities:

Road maintenance and gravel

Fire Services and Support
Recycling and Waste Management
Agricultural Support

cC o

Bylaw Enforcement

We remain committed to providing efficient, quality services, saving for future needs and
adjusting our goals to fit our budget.

When planning the budget, the County estimates how much money will be spent
(expenditures) to maintain services and infrastructure, and how that money will be generated
(revenue) to meet the anticipated expenditures. Once these estimates are made and plans are
set, staff develop the budget for Council’s consideration. The budget can be broken into two
categories: operating and capital.

The proposed budget seeks to balance the pressure of inflation and capital replacement

Operating budget

The operating budget reflects the cost of maintaining current services - anticipated expenses to
keep the municipality operating on a daily basis. This portion of the budget is used to ensure
essential day-to-day services are provided — from rural water distribution, to snow plowing, to
drainage and road repairs, gravelling and grading.

Capital budget

The capital budget focuses more on long-term planning for investments in infrastructure to
ensure the County can operate in an efficient, effective and economical manner. This portion of
the budget is used for one-time purchases: investments for the future of our community, such
as roads, utilities (water, wastewater and storm water), technology, vehicles and equipment.

Balancing the budget
The goal of Council and Administration is to maintain or improve services, while anticipating
and planning for our future needs.

County of Stettler
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Income / Expense

2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
00 - General
Revenue
Taxes $18,473,842.00 $18,973,419.00 $18,463,873.00 $18,463,873.00 $18,463,873.00
Penalties/Fines $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00
Investments $94,000.00 $175,000.00 $175,000.00 $150,000.00 $100,000.00
Revenue Total $18,607,842.00 $19,188,419.00 $18,678,873.00 $18,653,873.00 $18,603,873.00
Expense
Goods and Supplies -$5,000.00 -$5,000.00 -$5,000.00 -$5,000.00 -$5,000.00
Taxes -$4,608,524.00 -$4,590,625.00 -$4,476,942.00 -54,476,942.00 -$4,476,942.00
Expense Total -$4,613,524.00 -$4,595,625.00 -$4,481,942.00 -$4,481,942.00 -$4,481,942.00
00 - General Total $13,994,318.00 $14,592,794.00 $14,196,931.00 $14,171,931.00 $14,121,931.00
11 - Council
Expense
Contract and General
Services -$133,200.00 -$138,200.00 -$142,700.00 -$145,200.00 -$150,000.00
Goods and Supplies -$14,500.00 -$14,500.00 -$14,500.00 -$14,500.00 -$14,500.00
Labour -$270,000.00 -$288,000.00 -$294,000.00 -$300,000.00 -$309,600.00
Expense Total -$417,700.00 -$440,700.00 -$451,200.00 -$459,700.00 -$474,100.00
11 - Council Total -$417,700.00 -$440,700.00 -$451,200.00 -$459,700.00 -$474,100.00
12 - Administration
Revenue
Grants $30,000.00 $0.00 $0.00 $0.00 $0.00
Service and Sales $455,298.00 $495,298.00 $503,298.00 $511,298.00 $519,298.00
Other $3,000.00 $3,500.00 $3,500.00 $3,500.00 $3,500.00
Revenue Total $488,298.00 $498,798.00 $506,798.00 $514,798.00 $522,798.00
Expense
Contract and General
Services -$981,900.00 -$983,200.00 -$955,500.00 -$1,028,500.00 -$981,500.00
Goods and Supplies -$193,000.00 -$182,500.00 -$186,000.00 -$188,500.00 -$193,000.00

Labour
Transfers to other
Government

Interest Expense
Depreciation Expense
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-$1,502,500.00

$0.00
-$16,000.00
-$51,000.00

-$1,593,700.00

$0.00
-$17,000.00
-$51,000.00

-$1,672,300.00

$0.00
-$18,000.00
-$51,000.00

-$1,755,800.00

$0.00
-$19,000.00
-$51,000.00

-$1,808,300.00

$0.00
-$20,000.00
-$51,000.00
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Capital -$90,000.00 -$20,000.00 $0.00 -$55,000.00 $0.00
Expense Total -$2,834,400.00 -$2,847,400.00 -$2,882,800.00 -$3,097,800.00 -$3,053,800.00
12 - Administration Total -$2,346,102.00 -$2,348,602.00 -$2,376,002.00 -$2,583,002.00 -$2,531,002.00
23 - Fire
Revenue
Service and Sales $130,280.00 $133,171.00 $133,834.00 $134,511.00 $35,201.00
Revenue Total $130,280.00 $133,171.00 $133,834.00 $134,511.00 $35,201.00
Expense
Contract and General
Services -$152,095.00 -$162,814.00 -$169,956.00 -§173,697.00 -$177,301.00
Goods and Supplies -$527,837.00 -$553,387.00 -$563,975.00 -§577,222.00 -$589,517.00
Labour -$118,225.00 -$121,060.00 -$123,100.00 -$125,520.00 -$127,915.00
Depreciation Expense -$210,000.00 -$210,000.00 -$210,000.00 -$210,000.00 -$210,000.00
Capital -$690,500.00 -$291,000.00 -$500,000.00 -$405,000.00 -$405,000.00
Expense Total -$1,698,657.00 -$1,338,261.00 -$1,567,031.00 -$1,491,439.00 -$1,509,733.00
23 - Fire Total -$1,568,377.00 -$1,205,090.00 -$1,433,197.00 -$1,356,928.00 -$1,474,532.00
24 - Emergency
Management
Revenue
Service and Sales $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
Revenue Total $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
Expense
Contract and General
Services -$22,000.00 -$12,000.00 -$12,000.00 -$12,000.00 -$12,000.00
Goods and Supplies -$5,000.00 -$10,000.00 -$40,500.00 -$11,000.00 -$11,500.00
Labour -$43,800.00 -$53,000.00 -$55,600.00 -$58,600.00 -$60,200.00
Expense Total -$70,800.00 -$75,000.00 -$108,100.00 -$81,600.00 -$83,700.00
24 - Emergency
Management Total -$20,800.00 -$25,000.00 -$58,100.00 -$31,600.00 -$33,700.00
26 - Protective Services
Revenue
Service and Sales $7,500.00 $8,500.00 $8,500.00 $8,500.00 $9,000.00
Penalties/Fines $36,000.00 $36,000.00 $36,000.00 $36,000.00 $36,000.00
Revenue Total $43,500.00 $44,500.00 $44,500.00 $44,500.00 $45,000.00
County of Stettler
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Expense
Contract and General
Services -$391,286.00 -$541,600.00 -$546,224.00 -$548,735.00 -$550,425.00
Goods and Supplies -$52,000.00 -$61,500.00 -$61,500.00 -$61,500.00 -$61,500.00
Labour -$417,000.00 -$478,800.00 -$502,800.00 -$528,000.00 -$543,900.00
Transfers to other
Government -$10,000.00 -$10,000.00 -$10,000.00 -$10,000.00 -$10,000.00
Depreciation Expense -$17,000.00 -$17,000.00 -$17,000.00 -$17,000.00 -$17,000.00
Other Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Capital -$80,000.00 $0.00 -$100,000.00 $0.00 -$105,000.00
Expense Total -$967,286.00 -$1,108,900.00 -$1,237,524.00 -$1,165,235.00 -$1,287,825.00
26 - Protective Services
Total -$923,786.00 -$1,064,400.00 -$1,193,024.00 -$1,120,735.00 -$1,242,825.00

32 - Transportation

Services
Revenue
Grants $3,369,433.00 $2,973,943.00 $1,637,746.00 $1,637,746.00 $1,637,746.00
Service and Sales $133,550.00 $614,550.00 $1,166,550.00 $677,050.00 $733,550.00
Revenue Total $3,502,983.00 $3,588,493.00 $2,804,296.00 $2,314,796.00 $2,371,296.00
Expense
Contract and General
Services -$951,800.00 -$1,036,850.00 -$1,692,350.00 -51,452,275.00 -$1,160,775.00
Goods and Supplies -$4,987,300.00 -$3,810,400.00 -$3,964,500.00 -54,013,100.00 -$4,007,900.00
Labour -$4,280,300.00 -$4,566,300.00 -S4,794,700.00 -S5,034,500.00 -$5,185,500.00
Interest Expense -$224,061.00 -$237,205.00 -$195,893.00 -$186,275.00 -$176,397.00
Depreciation Expense -$2,925,000.00 -$2,925,000.00 -$2,925,000.00 -52,925,000.00 $0.00
Capital -$2,090,000.00 -$2,060,000.00 -$3,736,000.00 -$2,327,000.00 -$2,510,000.00
Expense Total -$15,458,461.00 -$14,635,755.00 $17,308,443.00 $15,938,150.00 $13,040,572.00
32 - Transportation - - -
Services Total -$11,955,478.00 -$11,047,262.00 $14,504,147.00 $13,623,354.00 $10,669,276.00
33 - Airport
Expense
Transfers to other
Government -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00
Expense Total -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00
County of Stettler
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
33 - Airport Total -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00 -$4,500.00
41 - Water Distribution
Revenue
Grants $1,758,556.00 $404,428.00 $404,428.00 $404,428.00 $404,428.00
Service and Sales $422,500.00 $422,500.00 $421,500.00 $429,900.00 $431,900.00
Investments $4,000.00 $0.00 $0.00 $0.00 $0.00
Revenue Total $2,185,056.00 $826,928.00 $825,928.00 $834,328.00 $836,328.00
Expense
Contract and General
Services -$394,500.00 -$395,000.00 -$400,000.00 -$392,400.00 -$399,400.00
Goods and Supplies -§71,750.00 -§73,750.00 -$71,750.00 -§73,750.00 -$73,750.00
Labour -$293,800.00 -$286,700.00 -$301,100.00 -$316,200.00 -$325,700.00
Transfers to other
Government -$140,000.00 -$140,000.00 -$140,000.00 -$140,000.00 -$140,000.00
Depreciation Expense -$211,000.00 -$211,000.00 -$211,000.00 -$211,000.00 -$211,000.00
Capital -$1,913,856.00 -$471,928.00 -$567,928.00 -$271,500.00 -$154,500.00
Expense Total -$3,024,906.00 -$1,578,378.00 -$1,691,778.00 -$1,404,850.00 -$1,304,350.00
41 - Water Distribution
Total -$839,850.00 -$751,450.00 -$865,850.00 -$570,522.00 -$468,022.00
42 - Sanitary Services
Revenue
Grants $438,488.00 $0.00 $0.00 $438,488.00 $438,488.00
Service and Sales $89,770.00 $89,770.00 $89,770.00 $88,100.00 $88,100.00
Investments $4,000.00 $0.00 $0.00 $0.00 $0.00
Sales $16,000.00 $16,000.00 $16,000.00 $16,000.00 $16,000.00
Revenue Total $548,258.00 $105,770.00 $105,770.00 $542,588.00 $542,588.00
Expense
Contract and General
Services -$204,640.00 -$220,640.00 -$210,140.00 -$230,000.00 -$226,000.00
Goods and Supplies -$63,750.00 -$63,750.00 -$63,750.00 -$63,750.00 -$63,750.00
Labour -$293,800.00 -$336,700.00 -$301,100.00 -$316,200.00 -$325,700.00
Depreciation Expense -$94,000.00 -$94,000.00 -$94,000.00 -$94,000.00 -$94,000.00
Capital -$504,988.00 -$440,500.00 -$453,500.00 -$34,500.00 -$34,500.00
Expense Total -$1,161,178.00 -$1,155,590.00 -$1,122,490.00 -$738,450.00 -$743,950.00
42 - Sanitary Services Total -$612,920.00 -$1,049,820.00 -$1,016,720.00 -$195,862.00 -$201,362.00
County of Stettler
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
43 - Garbage Collection &
Disposal
Expense
Goods and Supplies -$84,000.00 -$85,000.00 -$86,000.00 -$87,000.00 -$88,000.00
Transfers to other
Government -$378,488.00 -$411,884.00 -$423,016.00 -$434,148.00 -$445,280.00
Expense Total -$462,488.00 -$496,884.00 -$509,016.00 -$521,148.00 -$533,280.00
43 - Garbage Collection &
Disposal Total -$462,488.00 -$496,884.00 -$509,016.00 -$521,148.00 -$533,280.00
51 - Family & Community
Support Services
Revenue
Grants $172,715.00 $172,715.00 $172,715.00 $172,715.00 $172,715.00
Revenue Total $172,715.00 $172,715.00 $172,715.00 $172,715.00 $172,715.00
Expense
Contract and General
Services -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00
Labour -$2,550.00 -$2,550.00 -$2,550.00 -$2,550.00 -$2,550.00
Transfers to other
Government -$235,894.00 -$235,894.00 -$235,894.00 -$235,894.00 -$235,894.00
Expense Total -$239,444.00 -$239,444.00 -$239,444.00 -$239,444.00 -$239,444.00
51 - Family & Community
Support Services Total -$66,729.00 -$66,729.00 -$66,729.00 -$66,729.00 -$66,729.00
56 - Cemeteries
Expense
Contract and General
Services -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00
Expense Total -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00
56 - Cemeteries Total -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00 -$15,000.00
62 - Agricultural Services
Revenue
Grants $138,907.00 $138,907.00 $138,907.00 $138,907.00 $138,907.00
Service and Sales $75,388.00 $83,460.00 $85,288.00 $49,288.00 $90,256.00
Transfer from
Reserves $0.00 $0.00 $18,001.00 $0.00 $0.00
Revenue Total $214,295.00 $222,367.00 $242,196.00 $188,195.00 $229,163.00
County of Stettler
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Expense
Contract and General
Services -$110,700.00 -$95,000.00 -$97,000.00 -$82,000.00 -$98,050.00
Goods and Supplies -$409,000.00 -$414,600.00 -$417,000.00 -$418,500.00 -$482,000.00
Labour -$395,300.00 -$482,700.00 -$509,900.00 -$532,200.00 -$548,100.00
Transfers to other
Government -$3,000.00 -$3,000.00 -$3,000.00 -$3,000.00 -$3,000.00
Depreciation Expense -$61,000.00 -$61,000.00 -$61,000.00 -$61,000.00 -$61,000.00
Capital -$18,000.00 -$245,000.00 -$46,000.00 -$69,000.00 -$20,000.00
Expense Total -$997,000.00 -$1,301,300.00 -$1,133,900.00 -$1,165,700.00 -$1,212,150.00
62 - Agricultural Services
Total -$782,705.00 -$1,078,933.00 -$891,704.00 -$977,505.00 -$982,987.00
66 - Planning &
Development
Revenue
Grants $20,096.00 $0.00 $0.00 $0.00 $0.00
Service and Sales $40,650.00 $37,400.00 $40,650.00 $44,350.00 $39,400.00
Investments $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $500.00 $0.00
Revenue Total $60,746.00 $37,400.00 $40,650.00 $44,850.00 $39,400.00
Expense
Contract and General
Services -$25,400.00 -$48,200.00 -$48,000.00 -$48,500.00 -$52,900.00
Goods and Supplies -$417,096.00 -$125,200.00 -$130,000.00 -$135,500.00 -$140,500.00
Labour -$267,300.00 -$504,100.00 -$529,000.00 -$550,700.00 -$571,700.00
Transfers to other
Government -$200.00 -$200.00 -$200.00 -$1,000.00 -$1,000.00
Depreciation Expense $0.00 -$7,500.00 -$7,500.00 -$7,500.00 -$7,500.00
Expense Total -$709,996.00 -$685,200.00 -$714,700.00 -$743,200.00 -$773,600.00
66 - Planning &
Development Total -$649,250.00 -$647,800.00 -$674,050.00 -$698,350.00 -$734,200.00
71 - Recreation
Revenue
Grants $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00
Service and Sales $13,355.00 $12,445.00 $12,445.00 $12,445.00 $13,000.00
Other $2,700.00 $5,000.00 $5,000.00 $5,500.00 $5,500.00
Revenue Total $166,055.00 $167,445.00 $167,445.00 $167,945.00 $168,500.00
County of Stettler
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2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Expense
Contract and General
Services -$5,500.00 -$6,000.00 -$5,500.00 -$5,500.00 -$6,750.00
Goods and Supplies -$6,200.00 -$6,200.00 -$6,200.00 -$6,200.00 -$6,200.00
Labour -$31,300.00 -$37,100.00 -$39,000.00 -$40,800.00 -$45,000.00
Transfers to other
Government -$650,006.00 -$637,275.00 -$637,275.00 -$637,275.00 -$637,275.00
Expense Total -$693,006.00 -$686,575.00 -$687,975.00 -$689,775.00 -$695,225.00
71 - Recreation Total -$526,951.00 -$519,130.00 -$520,530.00 -$521,830.00 -$526,725.00
74 - Culture - Library &
Museum
Revenue
Grants $102,422.00 $102,422.00 $102,422.00 $0.00 $0.00
Revenue Total $102,422.00 $102,422.00 $102,422.00 $0.00 $0.00
Expense
Contract and General
Services -$1,500.00 -$1,500.00 -$1,500.00 -$1,500.00 -$1,500.00
Labour -$12,200.00 -$12,200.00 -$12,200.00 -$12,200.00 -$12,200.00
Transfers to other
Government -$225,968.00 -$230,176.00 -$235,172.00 -$240,753.00 -$246,626.00
Expense Total -$239,668.00 -$243,876.00 -$248,872.00 -$254,453.00 -$260,326.00
74 - Culture - Library &
Museum Total -$137,246.00 -$141,454.00 -$146,450.00 -$254,453.00 -$260,326.00
Grand Total -$7,335,564.00 -$6,309,960.00 $10,529,288.00 -$8,829,287.00 -$6,096,635.00
County of Stettler
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Cash Flow

2022 Revised 2023 Proposed 2024 Proposed 2025 Proposed 2026 Proposed
Net Income (Loss) ($7,335,564.00) ($6,309,960.00) ($10,529,288.00) ($8,829,287.00) ($6,096,635.00)

Amortization Adjustments

Admin Amortization $51,000.00 $51,000.00 $51,000.00 $51,000.00 $51,000.00
Fire Amortization $210,000.00 $210,000.00 $210,000.00 $210,000.00 $210,000.00
Protective Services
Amortization $17,000.00 $17,000.00 $17,000.00 $17,000.00 $17,000.00
Transportation
Amortization $2,925,000.00 $2,925,000.00 $2,925,000.00 $2,925,000.00 $2,925,000.00
Water Amortization $211,000.00 $211,000.00 $211,000.00 $211,000.00 $211,000.00
Sewer Amortization $94,000.00 $94,000.00 $94,000.00 $94,000.00 $94,000.00
Ag Services Amortization $61,000.00 $61,000.00 $61,000.00 $61,000.00 $61,000.00
Planning Amortization $0.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00
Total Amortization $3,569,000.00 $3,576,500.00 $3,576,500.00 $3,576,500.00 $3,576,500.00

($3,766,564.00)  ($2,733,460.00)  ($6,952,788.00) ($5,252,787.00)  ($2,520,135.00)

Long Term Debt Principal
Transportation (graders -

ACFA) (5663,805.00) (5334,798.00) $0.00 $0.00 $0.00
Transportation (gravel -

ACFA) (5120,662.00) (5124,224.00) (5127,890.00) (5131,665.00) (5135,551.00)
Transportation (gravel -

ACFA) (5219,290.00) (5224,849.00) (5230,548.00) (5236,392.00) (5242,385.00)
Grader Financing - TBF - 2 $1,200,000.00

Transportation (graders -

TBF) (5200,000.00) (5440,000.00) (5440,000.00) (5220,000.00)

Total Long Term Debt
Principal ($1,003,757.00) $316,129.00 ($798,438.00) ($808,057.00) ($597,936.00)
($4,770,321.00) ($2,417,331.00) ($7,751,226.00) ($6,060,844.00) ($3,118,071.00)

Receivable Adjustments

Debenture - new

receivables ($50,000.00) ($50,000.00) ($50,000.00) ($50,000.00) ($50,000.00)
Debenture - principal $42,800.00 $42,800.00 $42,800.00 $42,800.00 $42,800.00

Total Receivable

Adjustments ($7,200.00) ($7,200.00) ($7,200.00) ($7,200.00) ($7,200.00)
Inventory Adjustments
Gravel & Chemical $1,109,000.00 $1,060,000.00 $1,400,000.00 $1,950,000.00 $1,950,000.00
Gravel Crushing ($569,788.00) (5600,000.00)  ($1,100,000.00) ($1,100,000.00)

County of Stettler
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Total Inventory Adjustments
Cash shortfall

Commitments from
Reserves

Administration
Administration

Surplus - prior years

Ag Services

Bridges

Fire

Emergency Management
Protective Services
Gravel Reserve

Gravel Carry forward 21
Utilities

Transportation

Digital Services
Rural Development
Funding

Buffalo Lake MR Reserve
Stars Funding and Rural
develop
Recreation
Total Commitments from
Reserves

Commitments to Reserves
Protective Services
Digital Services
Bridges
Gravel
Doctor Recruitment
Ag Services
Transportation
County Special Projects
Recreation

Total Commitments to
Reserves

Cash surplus (shortfall)

County of Stettler
2023-2026 Budget

2022 Revised 2023 Proposed 2024 Proposed 2025 Proposed 2026 Proposed
$539,212.00 $1,060,000.00 $800,000.00 $850,000.00 $850,000.00
($4,238,309.00) ($1,364,531.00) ($6,958,426.00) ($5,218,044.00) ($2,275,271.00)
$1,331,554.00 $575,000.00
$40,000.00 $600,000.00
$705,000.00
$34,500.00 $245,000.00
$38,500.00 $125,000.00
$671,000.00
$15,000.00
$80,000.00 $100,000.00 $105,000.00
$333,181.00
$569,788.00
$300,000.00 $250,000.00
$160,000.00
$95,000.00 $30,000.00
$150,000.00 $100,000.00
$350,000.00
$20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
$50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
$4,643,523.00 $2,015,000.00 $420,000.00 $100,000.00 $175,000.00
$405,214.00 $650,469.00  ($6,538,426.00) ($5,118,044.00) ($2,100,271.00)
($40,000.00) ($52,500.00) ($52,500.00) ($55,000.00) ($55,000.00)
(525,000.00) (525,000.00) (525,000.00) (525,000.00)
($130,000.00) ($130,000.00) ($130,000.00) ($130,000.00) ($130,000.00)
(5110,000.00) (5110,000.00) (5110,000.00) (5110,000.00) (5110,000.00)
($40,000.00) ($40,000.00) ($40,000.00) ($40,000.00)
($68,800.00) ($40,000.00) ($40,000.00) (540,000.00) (540,000.00)
($150,000.00) ($150,000.00) ($150,000.00)
($50,000.00) ($50,000.00) ($50,000.00) (550,000.00) (550,000.00)
($50,000.00) ($50,000.00) ($50,000.00) ($50,000.00)
($398,800.00) ($647,500.00) ($647,500.00) ($650,000.00) ($500,000.00)
$6,414.00 $2,969.00 ($7,185,926.00) ($5,768,044.00) ($2,600,271.00)
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6 Year Capital Plan

Capital Plan
Department / Description

Year

2023

2024

2025

2026

2027

2028

Administration
Photocopier
Postage Machine
Network upgrades

Administration Total

Ag Services
Pickup Truck
Side by Side RTV
3/4 ton pickup (replace
278)
Replace A-06
Replace A-37 5th wheel
flat deck
Replace A-35
Roadside Spray Truck
and Spray system
Spray system with GPS
Ag Services Total

Fire
Replacement Tender 15
reserve
Wildland interface
engine
Replacement Engine 11
reserve
Rapid Attack
Replacement
Wildland interface
engine (Pump and Roll)

Fire Total

Protective Services
Patrol Vehicle
Protective Services Total

Sewer
Erskine Sewer Lift
Pump

County of Stettler

$20,000.00

$20,000.00

$245,000.00

$245,000.00

$125,000.00

$166,000.00

$291,000.00

$8,000.00

2023-2026 Budget

$32,000.00

$14,000.00
$46,000.00

$500,000.00
$500,000.00

$100,000.00
$100,000.00

$25,000.00

$30,000.00
$55,000.00

$69,000.00

$69,000.00

$225,000.00

$180,000.00

$405,000.00

$20,000.00

$20,000.00

$225,000.00

$180,000.00

$405,000.00

$105,000.00
$105,000.00

$25,000.00
$12,000.00

$37,000.00

$225,000.00

$180,000.00

$405,000.00

$30,000.00
$30,000.00

$70,000.00

$70,000.00

$225,000.00

$180,000.00

$405,000.00

$110,000.00
$110,000.00
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Capital Plan Year
Department / Description 2023 2024 2025 2026 2027 2028
Manhole Rehabilitation $50,000.00
Botha reline sewer $150,000.00
Above ground sewer lift
package plant $60,000.00
Sewer replacement $20,000.00
BVE sewer pump and
rail system $20,000.00
Sewer replacement -
Botha $20,000.00
Red Willow lagoon
drainage $250,000.00 $250,000.00
Sewer Total $408,000.00  $420,000.00
Transportation
Grader $1,200,000.00 $2,560,000.00 $1,400,000.00 $1,400,000.00 $1,450,000.00 $1,500,000.00

Gravel Truck & Pup
Trailer

Parks Mower

Pickup Truck
Plow/Sander Unit
Tractor Mower
Welding Truck &
Welder

Crewcab Deck Truck
Gravel Trailer
Regular cab 5500
deck/plow truck
Crewcab 5500
deck/plow truck
Water truck (used)
Highway Tractor (gravel
and equipment haul)
Equipment Trailer
Gravel truck and pup
trailer

Plow Truck Tarp Shed
Fuel tank yard
Survey receivers
Parks Mower - trailer
Signs truck/picker
Paving Projects
Transportation Total

County of Stettler

$260,000.00

$600,000.00

2023-2026 Budget

$268,000.00
$28,000.00
$300,000.00

$60,000.00
$110,000.00

$110,000.00

$300,000.00

$325,000.00

$207,000.00
$30,000.00

$75,000.00
$95,000.00

$65,000.00

$85,000.00
$20,000.00
$25,000.00

$2,060,000.00 $3,736,000.00 $2,327,000.00

$325,000.00
$35,000.00
$138,000.00

$100,000.00

$300,000.00
$125,000.00

$22,000.00
$65,000.00

$2,510,000.00

$69,500.00
$350,000.00

$125,000.00

$350,000.00

$210,000.00
$375,000.00

$2,344,500.00 $2,085,000.00
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Capital Plan
Department / Description

Year

2023

2024

2025

2026

2027

2028

Utilities
Pickup Truck
Utilities Total

Water
Regional Waterline
Expansion
Byemoor Water Line
replacement
Endiang water mains
CL 17 Analyzer
(replacement)
Erskine Fire pump -
repair and soft start
inst.
Both rural and main
valves
Water line to Byemoor
School
Buffalo Sands
distribution pump
Water Total

$65,000.00
$65,000.00

$354,428.00

$65,000.00

$10,000.00

$10,000.00

$439,428.00

$67,000.00
$67,000.00

$404,428.00

$85,000.00

$20,000.00

$25,000.00

$534,428.00

$69,000.00
$69,000.00

$100,000.00

$85,000.00

$20,000.00

$32,000.00

$237,000.00

$69,000.00
$69,000.00

$100,000.00

$10,000.00

$10,000.00
$120,000.00

$69,500.00
$69,500.00

$70,000.00
$70,000.00

Grand Total

$3,528,428.00

$5,403,428.00

$3,162,000.00

$3,229,000.00 $2,856,000.00 $2,770,000.00

County of Stettler

2023-2026 Budget
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$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

County of Stettler
2023-2026 Budget

Total Reserves

M Operating M Capital

™ Projected
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Administration

Administration advises and supports the entire organization, the public, and Council, ensuring the
direction of Council is followed. Work includes drafting bylaws, meeting agendas, staff reports,
agreements, statutory plans, and other formal documents. The Corporate Services team facilitates
payment to and from the County for bills and invoices, pursues provincial and federal grant funding,
oversees payroll and project costing, manages taxation collection and remittances and assessments,
supervises insurance and reporting on the lifecycle of County assets, and manages the County’s
recordkeeping.

Administration and Corporate Services are the front door of our organization - taking requests and
communications from the public and utilizing a transparent tracking system that reports requests
and concerns to Councillors and all departments. Simultaneously, this department prepares the
foundation from which Council advocates to the provincial and federal governments to initiate
change outside of our jurisdiction, promoting our region, to the benefit of our community and
residents.

We are proud to maintain professional and sound financial management, 16 years of clean audits
and a healthy reserve level.

Opportunities

. We will continue to network and collaborate with neighbors and other levels of government
on joint opportunities or to capitalize on grant funding opportunities

. We will expand our lobbying efforts

J We will continue to review and update levels of service and funding models to ensure
agreements between partners are fair and equitable.

] Adopt policy on reserve levels

Challenges

] New grant funding model to be introduced by the province in 2024

. Inflation

J Capital Asset Replacement Requirements

J 2025 new tax assessment system being introduced

J Derelict and returned buildings

Operations

Our Operations team maintains the County’s rural road network and infrastructure which
includes 2777 km of roads plus the hamlets of Botha, Byemoor, Erskine, Endiang, Gadsby,
Nevis, and Red Willow including water and waste infrastructure throughout. Operations will
continue to focus on service and maintenance and capitalize on project opportunities when
grant funding becomes available.

 Continue organizational adjustments to streamline operations and cross train for
efficiencies and business continuity

County of Stettler
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Opportunities
9 Adopt an equipment replacement plan
9 Develop a road master plan to schedule road maintenance priorities
T Investigate alternative strategies for maintaining prompt roadside brushing requests
9 Planto reclaim and resell gravel-depleted properties

Challenges

i Bridges and bridge repairs are the responsibility of our provincial government.
Replacement projects rely on government funding. The County of Stettler manages 117
bridge structures (62 standard bridges, 55 culverts over 1.5m in diameter). Several
bridges have met their expected life and will require repair or replacement.

Agricultural Services

The County of Stettler No. 6 Agricultural Services Board is committed to assisting all producers in
preventing the propagation and spread of pest and disease, while encouraging the growth of their
business.

Agricultural Services is accountable for Weed Identification and Control; Pest Identification and
Control; Vegetation Control; PublicAwareness and Extension; Environmental Protection and Soil
Conservation; Animal Health and Promotion of Productivity.

Opportunities
' Continue gravel pit reclamation with enhanced weed control
' Continue spraying and brushing for the control of noxious weeds
9 Expand audience for workshop opportunities
9 Replace spray truck as planned, with the dedicated capital reserve fund

Challenges

9 The control of Richardson Ground Squirrels is challenging now with the cancellation of
the 2% Strychnine program. The last day of permitted use of this product is March 4,
2023.

Protective Services

Protective Services works seven days a week, 365 days per year and are committed to serving
our residents by providing effective law enforcement to protect the County’s interests including
road infrastructure and bylaws. They strive to respond to calls of service efficiently and
effectively while maintaining increased visibility of the Peace Officers in the County of Stettler.
This department also leads our region in Emergency Management as the Directors and Deputy
Directors of the Stettler Regional Emergency Management Agency.

County of Stettler
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Opportunities

9 Show continued support of Truck Safety/Commercial Vehicle Safety Alliance Inspections
to increase safety of County road users

I Continue Joint Force Operations in collaboration with Provincial and Federal partners
9 Continue work with the Rural Crime Watch Committee
Challenges

9 Legislation changes adding responsibilities to Peace Officers portfolio
9 Increased file counts year over year

Recreation

Our focus is to promote healthy viable communities through recreation support and
opportunity.

Opportunities
i Focus on continued investigation of the viability of aging recreational
infrastructure, and then supporting viable facilities with the continuance of the
Operational Assistance Grant, RSPF funding along with accessing an increased
amount of Federal and Provincial granting opportunities

i Continuation of Annual Playground and Building Inspections as a service to our
communities

i Continuation of Operational Assistance and RSPF funding

i County of Stettler Community Service Awards

i Innovative and collaborative partnership opportunities (schools, community

partners) that will enhance the County of Stettler recreation experiences

i Revisiting our rural school plaques with larger more recognizable signage, and/or
using technology to create a driving tour using GPS, with audio guides to deliver
our heritage content (Heritage Preservation Partnership Program grant)

Challenges
9 Aging infrastructure in hamlets and costs for upkeep or removal/demolition

Utilities

We will continue to provide excellence in service and support to water and waste water service

and management throughout the County of Stettler.

County of Stettler
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Opportunities

I Extension of rural waterlines
9 Training and succession planning

Challenges

1 Lagoon capacities are being challenged
1 Rural water hook up requests are continually being made but grant funding is not
enough to complete requests.

Planning & Development

We support safe, responsible, well-planned development in the County of Stettler through
various acts and regulations including the Municipal Government Act.

Opportunities

1 Complete the review the Intermunicipal Development Plan with the Town of Stettler
(Grant has been extended: $200,000)

9 Complete the South East Stettler Major Area Structure Plan
(Grant of $200,000 has been extended)

9 Reviewing and updating the Land Use Bylaw and the Municipal Develop Plan (2022-
2025)

9 Policy review

Challenges

9 Emerging Land Use Possibilities
9 Implementation and management responsibilities of the Alberta Environment and Parks
(AEP) Docking and Mooring Policy

Stettler Regional Fire Department

We provide a volunteer fire department that supports the Town and County of Stettler with
stations in the Town of Stettler and the Villages of Big Valley and Byemoor.

Opportunities
9 Continue to provide Safety Codes Inspection and Investigation services in the fire discipline

A Continue to maintain Safety Codes certification through continuing education program in
the fire discipline

A Continue to provide a safe environment for all staff and volunteers
A Provide for officer succession training

A Maintain adequate and reliable water supply strategy using fire department water tenders
for firefighting purposes in high density subdivisions located within the County of Stettler
response areas
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A Replacement Brush rapid attack truck (B.R.A.T)
Funded through Capital Reserves - Scheduled to go to Byemoor.

T Work with the Summer Villages of Rochon Sands and White Sands to provide % capital
funding to purchase two fire department operated personal water craft units for water
rescue capabilities at Buffalo Lake south shore response area. Prepare plan for training,
storage, maintenance and transportation.

Challenges
9 Review status of Donalda Fire Station: recruitment, training and opportunities to restart

9 Review long range plans for sustainability in Byemoor, Big Valley and Donalda

 Replacement apparatus long range planning
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